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Draft Volunteer Policy 
 
Background 

 

Please reference Agenda Item 11 from the 19 September 2024 Board Meeting Agenda 

package. 

Please reference the Minutes from the 28 November 2024 Board Meeting. 

 

Current Status 

 

FA Motion G 108/24 

Moved by: Michael Metcalf 

Seconded by: Jerry Chadwick 

That the draft volunteer policy be deferred. 

Carried. 

 

After the Board meeting, Tudor and Cashel representative Jerry Chadwick and the 

General Manager met at the CVCA office soon after the November meeting to review the 

Draft Volunteer Policy and Jerry’s revisions.  The meeting met well, incorporating 

Jerry’s revisions and then reviewing the document one final time. 

 

The Volunteer Policy is now a complete document with changes made to make it better 

for volunteers, their goals and aspirations.  As well, it becomes a better policy to serve 

and communicate the objectives of the CVCA.  Therefore, both myself and Jerry believe 

it is appropriate to bring the revised policy forward for the Board’s review, input and 

approval. 

 

Many thanks to Jerry for his expertise, time and effort to vastly improve the Volunteer 

Policy. 

 

 

 

Recommendation 

 

That the revised Draft Volunteer Policy be approved as presented. 
 

Board Decision 

TP 


